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The 8th European Guide and Scout Conference took place in Salzburg,
Austria, from 1 - 6 April 1995, hosted by Pfadfinder und Pfadfinderinnen
Osterreichs.

The Conference was chaired by Elspeth Henderson, Chairman of the Europe
Committee WAGGGS, and Thijs Stoffer, Chairman of the European Scout
Committee, with the help of Giovanella Baggio, former President of
AGESC], Italy, and Stein Lovold, Chief Scout of the Norges Speiderforbund,
Norway.

The Conference was opened by Mr Giancarlo Lombardi, Minister of
Education for Italy, the keynote address was given by Mr Federico Mayor,
Director General of UNESCO and the closing address was given by

Dr Thomas Klestil, Federal President of Austria.
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Zveza Tabornikov Slovenije
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Anna Lindberg International Commissioner,
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ADDRESS BY
MR Feperico MAYOR,

DiRECTOR-GENERAL
oF THE UNITED
NATIONS
EDUCATIONAL,
SCIENTIFIC AND
CULTURAL

ORGANIZATION
(UNESCO)

Chairmen,
Ladies and Gentlemen, Friends,

“Since wars begin in the minds of
men, it is in the minds of men that the
defences of peace must be
constructed”. Although it dates from
1946, this famous citation from a
passage in the Preamble to the
Constitution of UNESCO seems to
me to be as relevant now as it was
then. One just has to say the names
that constantly recur in our daily lives
- Bosnia, Rwanda, Algeria, and so on
- to see that the minds of men are still
unready. On the eve of the third
millennium, the great challenge to
humanity remains the same, namely,
how to replace the culture of war by a
culture of peace. This is why [am
grateful to our hosts for having
linked this meeting to the culture of
peace.

The end of the Cold War and
bipolarity did not bring about the
reconciliation that might have been
expected. The contrary occurred. The
air of freedom immediately became
heavy with the pollen of
destabilization and the demons so
long held in check by totalitarianism
were unleashed. To the political and
economic crises that periodically
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shake society were added outbursts
of ethnic violence, religious
intolerance, undisguised racism,
warped nationalism, in short,
fanaticism in all its forms. At the
same time, however, hope is
maintained, the hope that is nurtured
by advances in democratization, the
emergence of the individual and the
upsurge of freedom of expression,
examples of which can be seen in
South Africa, El Salvador and
Mozambique.

UNESCO's function has always been,
first and foremost, of an intellectual
and moral kind as it is responsible for
creating and spreading a spirit of
peace, founded on respect for Human
Rights and fundamental freedoms
and on respect for, and
understanding of, the other. This
function has now been transformed
into a real challenge. This has been
clearly understood by the United
Nations which, on UNESCO'’s
proposal, proclaimed 1995 the United
Nations' Year for Tolerance. Yes,
intolerance is a social illness that has
its roots in ignorance, lack of
understanding and fear. Yes, it must
be fought and fought quickly, by
knowledge and hence by education.

When we speak of “peace”, we often
define it by its opposite, by what it is
not. It nevertheless has a constructive
content. Far from having simply to be
preserved or re-established, it must
be “built” and constantly
“strengthened”. It is one of the
primary objectives of UNESCO's new
programme of action for a culture of
peace, i.e., a living culture based on
the practice of Human Rights and on
the values of justice, solidarity,
tolerance and equity, on the
promotion of democracy and
sustainable human development.
While it is commonly admitted that
there cannot be peace without an
overall improvement in the standard
of living, it is also to an increasing
degree generally acknowledged that
democracy constitutes the only
setting where differences can be

expressed and taken into account in
peace. The culture of peace is an idea
on the move that requires a profound
change in our attitudes and daily
behaviour and an active acceptance
of tolerance, which is neither
complacency nor concession nor, to
quote G.K. Chesterton, “the virtue of
the man without convictions”. Just as
tolerance is not synonymous with
indifference, so peace is not
synonymous with either passivity or
docility.

The founding father of UNESCO,
who had just survived one of the
most sombre periods in the history of
humanity and knew what paths
peace should take, expressed it
laudably in the Preamble to the
Constitution. As economic
development, which is certainly
necessary, is insufficient, and as
political development, which is
certainly vital, is also insufficient,
what peace needs is “the intellectual
and moral solidarity of mankind”.

The idea is there. The means are at
our disposal. But how can this
objective, that is as challenging as it is
vital for the whole of humanity, be
achieved? There is, once again, just
one single strategy: education, and
education understood in it broadest
sense, i.e., not only the transfer and
sharing of knowledge but also an
active introduction to the values of
peace, the learning of tolerant
behaviour, and the awakening of
each person’s potential.

For many years, UNESCO has been
working to develop training in, and
education for, Human Rights and
intercultural understanding at all
levels for various groups in civil
society. Given the urgency and
gravity of the situation in this respect,
UNESCO’s Member States have
decided to place special emphasis on
the construction of the “defences of
peace” in the minds of young people.
They are the ones who will inherit the
Earth in the state in which we leave it
to them, and with the means and the
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“compass” that we pass on to them.
In addition, young people are more
receptive than adults to intercultural
learning. Just as children learn to
speak a foreign language very
quickly, easily and well, so they
naturally assimilate the values of the
culture of peace presented to them.
We are in this way at one with the
aims of the Charter for Guiding and
Scouting in Europe, and wish to help
young people to find their “inner
compass”, open their minds, think
and act on their own.

Can we “learn” values? I believe so. It
of course does not mean the
inculcation of immutable knowledge
and know-how in passive learners.
What we are advocating is, on the
contrary, a participatory education in
which young people are as much the
participants in, as the beneficiaries of,
a process of discovery. Learning is a
two-way process. While adults have a
real role to play as parents, organisers
and so on, they also have too learn.
Even today, they have too great a
tendency to take to the warpath,
leading the younger ones along
behind them. Educating themselves
“as they go”, young people surely
have an opportunity to get us to
discover more peaceful paths.

I spoke a moment ago of “discovery”
and I wonder whether this word
might not sum up your educational
approach. The Guide and Scout
Movement in fact offers a system of
informal education which involves
the active participation of young
people, encouraging them to work on
practical projects that are in line with
the philosophy of the culture of
peace. Within Europe, for instance,
you have developed the “Passport for
Europe” programme, presenting 16
to 22 year-olds with a series of
challenges in six key areas. This
programme offers young Guides and
Scouts a “way of discovering the
continent” through active
participation. The key areas for action
(“quality of life”, “culture”,
“solidarity”, etc.) are a response to

young people’s need for
development and to the desire for
solidarity and co-operation in society
and the world.

The Guide and Scout Movement has
thus understood the need for young
people to have stable reference
points. The family is regarded in
most cultures as the basic social unit,
but it cannot always provide the
necessary supporting structure and
additional frameworks. The Guide
and Scout Movement has been able to
create a feeling of belonging to a
group with a shared social aim. This
“community” does not run counter to
the ambitions of young people. By its
great diversity, the Movement in fact
caters for particular characteristics of
all kinds. It is one of the largest
multicultural and
interdenominational networks for
education and action with young
people to make a reality of the culture
of peace, tolerance and solidarity.
This international slant and this
concern with education for peace are
perfectly in tune with UNESCO's
programmes.

What are our respective contributions
in the alliance between UNESCO and
the Guide and Scout Movement that
we are currently forging? UNESCO is
by vocation a world watchdog, a
laboratory for debate, which leads
towards devising long-term solutions
conducive to the development of
human beings in all their dimensions.
The Organization is thus also
concerned with young people,
especially through education for
peace and international
understanding, through basic
education for all and through
encouragement of action. It must
reach the greatest possible number of
young people, by, amongst other
means, non-governmental youth
organizations.

What then is the role of the Guide
and Scout Movement in our
strengthened partnership? Today,
when one can see, almost
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everywhere, that a number of
functions formerly assigned to the
State are being transferred to new
bodies, when the true moulding - that
of minds and behaviour - is taking
place less and less through
institutional channels and when the
influence of public opinion, the
media, debates and the initiatives of
civil society in the decision-making
process is growing, the time seems to
have come, while pursuing our action
with States (which are our natural
partners), for us to turn more towards
those who are primarily concerned as
both participants in and beneficiaries
of our action, i.e. the peoples (who
speak at the beginning of the Charter
of the United Nations) and the
driving forces in society such as
Members of Parliament, town
councils, non-governmental
organizations, civil and military
associations, businesses, etc. For this
reason, we need to establish new
alliances with a much wider range of
social, economic and cultural agents.
We need to increase the number of
our partners so that UNESCO's
message and that of the Guide and
Scout Movement can reach where we
have as yet been unable to go. The
objective of the UNESCO-Guiding
and Scouting programme of co-
operation is thus to work together
with citizens and future citizens. If
our aim is to take action and put our
intentions into practice then what
better sphere, what better partner
than our fellow citizen?

To avoid war is the only
worthwhile victory. But peace is
invisible. Here in Austria, and here
in Salzburg - where one of the
world's greatest creative geniuses
wrote his music - we must employ
all our resources in order, together,
to see beyond reality, to carry on
regardless of bad news, to work
with hope and perseverance in the
realm of the invisible and to
construct peace in the minds of
men. o



REPORT

BY THE CHAIRMEN OF
THE EuroPEAN GUIDE
AND Scout REGION,

ELsPeTH HENDERSON
AND THIJS STOFFER,

TO THE EUROPEAN
GuIDE AND ScouTt
CONFERENCE IN
SALZBURG,

2 ApRiL, 1995

Dear Friends,

We are pleased that so many of
you have turned up. It is
rewarding and challenging to see
so many well-known faces and
also, to see many new ones.

Thank you very much for coming
and showing your interest and
dedication to the European Region.
We are sure that the Host
Committee will do its utmost to
make your stay a pleasant one. The
way the office in Brussels and the
Host Committee have been co-
operating has been very successful,
and we wish to acknowledge their
work. But... let us not be too quick,
the Conference is only just
starting... With all our help, we are
convinced that we can look back at
a successful Conference in a few
days’ time.

We especially welcome those
countries which have become
members, since the last Conference
in Sweden, of either the World
Organisation of the Scout
Movement, or the World
Association of Girl Guides and Girl
Scouts. Would you please stand up
and be recognised. In alphabetical
order: Croatia, Latvia, Romania,
Slovenia on the WOSM side, Czech
Republic, Estonia, Hungary,
Latvia, Romania and Slovakia on
the WAGGGS side, and in France,
the Muslim Scouts and Guides.

We are also pleased to welcome
here today all representatives of
member associations-to-be. We
have representatives from Albania,
Belarus, Bulgaria, Lithuania,
Macedonia, Poland, Russia and
Yugoslavia.

With this introduction, we have
already indicated one major
development of the Region in the
last three years. In a very short
time, many young boys and girls
have joined Guiding and Scouting
in many more countries. The
Region as such has increased its

size by almost 100% in
geographical terms, and with many
associations and many members
requiring support from the
Regional Office. One has to bear in
mind that this extra support has
had to be given with almost no
increase in personnel or finance.
The Region now totals over 100
associations in more than 30
countries with more than 3 million
members. Associations from
Iceland to Israel, Finland to
Portugal and Ireland to Romania,
all have their say and all have a
need for contact and support.

With this brief introduction to the
report we would like to highlight a
few aspects of the report that we
have already sent out to you.

First of all, we will speak about the
report itself, then about its
finances, and then about the
implementation of the Helsingborg
recommendation. After our report,
you will hear brief reports from the
chairpersons of the core groups,
and a verbal report from the
Regional Executives.

This afternoon you will be able to
evaluate the work of the Region
over the past three years and will
have an opportunity to react to our
reports.
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BY THE CHAIRMEN OF
THE EuroPEAN GUIDE
AND Scout REGION

Report

The report you have received is a
factual report which incorporates
activities and results of the 3 core
groups. The work of the
Committees was based on the
regional plan of action that was
established after Helsingborg. This
joint plan of action incorporated all
the recommendations of the
previous joint Conference, grouped
around three main areas of
priority, thus meeting the
recommendation to prioritise the
work of the Region. These three
priorities were Youth Programme,
Resources and Management and
Communications and
Co-operation. Of course, by
drafting a joint plan of action for
the first time, the Committees have
also implemented the Helsingborg
recommendation, calling for
institutional co-operation and
integration of the European Scout
Region and the Europe Region
WAGGGS.

We are not going to repeat
everything you have been able to
read in the advance
documentation, but there are a few
elements we would like to
highlight:

Progress reports

On this subject there was a
recommendation which identified
more and better feedback from the
Committees to the associations.
Elspeth and Thijs immediately
started to act in this way by writing
Chairman’s letters after each
Committee meeting. Most of the
time, these letters reached
associations one month after the
meetings, thus giving information
about what was discussed.

Also, the regular dispatching of
Eurofax has contributed a lot to
communication in the Region. In
terms of manpower it is worth
noting that Eurofax has cost
approximately 150 working days
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over the entire triennium, if I am
not mistaken, Ray? Thank you for
doing this job all the time, I am
sure the associations appreciate
your work.

Progress reports on the
implementation of
recommendations have often been
given verbally. Both Elspeth and
Thijs have followed a policy of
accepting as many invitations as
physically and financially possible
to go to associations and talk about
the work. Also the Committee
contact system, which has been put
in place for the members of the
Committee, helps enormously to
improve communication. This is
not to say that we can now rest.
There is still a lot to be improved, if
only the quick dispatching of
Conference documentation, and co-
operation of postal systems. This
last comment is certainly not made
as a joke, but a sincere remark.
Indicating the number of days to be
spent on the production of Eurofax,
one can imagine the amount of
work that has to be done for the
preparation of the Conference
documentation. This is not an easy
job, particularly when associations
are expecting the same level of
support and attention during the
months of preparation. Surely the
present Committee will make an
effort to pass the message on to the
new Committee.

Networks

This is a continuing subject for
discussion. Why? A network is an
informal way of communicating
with each other. The role of the
Region is to facilitate a process of
information exchange and opinion-
building. It has not been foreseen
that the office in Brussels serves as
a secretariat with minutes and
agendas for networks. Some people
have had that expectation. Surely,
the Region could have perhaps
done more to influence the
functioning of the networks, but at
the beginning of the triennium the
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Committees decided not to
institutionalise the networks in the
Region, but to continue to foster
and promote the use of informal
and personal contacts. A successful
network on North/South co-
operation, for example, functions
very well. Other networks have
more difficulties, perhaps because
of a lack of concrete information to
exchange.

Core group system

The core group system has been
discussed by the Committees on
several occasions, but in depth
during the last Committee meeting
in Brussels in February. The
Committees reached the following
conclusions. There is a need:

. to clearly recommend to the
new Committees how to
work with groups of expert
individuals on the Regional
level;

. it is necessary to establish a
new system, much more
task-oriented;

o the present core groups will
continue their work as
planned until the end of
1995;

. new Committees will have to
give clear and precise tasks
with timing and budget;

. Core groups should become
task-oriented working
groups;

. chairmen should be
members of the Committees.

With these conclusions, the
Committees feel they have
provided the conditions for the
functioning of the groups of
experts, as originally intended.
Work in this direction has already
taken place: the group meeting on
‘Living Guiding and Scouting’ and
the Roundtable on Co-education
are already good examples of how
the Region could work.

Finance

A brief paper on the costs of the
implementation of the joint plan of
action 1992 - 1995 has been
distributed.

It is essential to realise that the
costs of the joint plan of action are
paid from two different budgets.
During the trial period, no financial
integration has been put into effect
yet. This means that two different
systems are applied and the joint
plan is jointly financed. We have to
be very clear about this aspect. This
means that you can find all
financial information about the
Regional work in three different
documents:

. the costs of the joint plan of
action

. the financial documentation
for the Regional gathering
WAGGGS

] the financial documentation
for the Regional Conference
WOSM.

With these documents you have a
clear picture. What we are showing
you here today is an indication of
how much the implementation of
the joint plan of action costs. It is
not a financial report. Also, you
should bear in mind that the year
1995 is not yet at an end, and that
1994 in financial terms is only just
over.

Allin all you can see where the
money has been spent. Again, for
further information we refer you to
the separate documentation.

Helsingborg recommendation

Now we want to close by giving
you some more information about
the implementation of the
Helsingborg recommendation.
First of all, we would like to state
that we are in the process of
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building up institutional
integration as requested by the
Conference in Sweden. We are now
half-way there. It is up to you to
evaluate the progress made during
the afternoon session.

Since Helsingborg, we have been
able to achieve the following
results:

. A single European
Conference We have that
today. For the first time, 95%
of Conference time is spent
on joint activities.

. A single European
Committee Following the
Conference in Sweden the
Committees began to act as
one Committee. During this
triennium, joint Committee
meetings took up 80% of
meeting time. Some separate
time still needs to be
allocated to financial
matters, although much of
this information is shared
and discussed jointly.

. A single European Office
This was achieved with the
move to Brussels last year.
We want to stress once again
the enormous support and
dedication the Committees
have received from the office
executives. We can assure
you that it has not been easy
for them to move their desk,
their home, leave their
friends, find a new place to
live and still keep smiling
and do their job as they are
supposed to. We can tell you
that they have coped
remarkably with this task
and we are convinced there
is every support for the
future. Now that all
executives are permanently
based and living in Brussels,
the office staff can continue
to serve and assist you.
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It is only fair to say that not
everything has been milk and
honey. Much of what we have just
said has been achieved with
conflicts, misunderstandings but
above all with the wisdom of all
involved. The process of further co-
operation and integration is still
going on.

Well, as a conclusion:

You have for the first time a joint
plan of action which covers most of
the work;

You have a single Conference;

You have a Committee acting as
one single Committee;

You have one single office in
Brussels;

You have a good and sound basis
to continue and improve the work.

Thank you o



ADDRESS BY
Mg NeiL WEsTAWAY,

CHAIRMAN, WORLD
Scout COMMITTEE,
TO THE EUROPEAN
Guibe AND Scout
CONFERENCE,
SALZBURG

Dear Friends,

It is a real pleasure for me to
address the European Guide and
Scout Conference in this celebrated
city, the home of one of Europe’s
most outstanding cultural figures.
Having had the privilege of
visiting Salzburg, one can
understand why Mozart, and
indeed others, have been so
divinely inspired!

After many years of close co-
operation between WAGGGS and
WOSM in Europe, the European
Guide and Scout Conference in
Helsingborg three years ago,
decided to go one step further. The
Conference recommended the
establishment, on an experimental
basis and within the bounds of the
Constitutions of both WAGGGS
and WOSM,, of one European
Guide and Scout Region with one
Conference, one Committee and
one Bureau.

This was a very bold decision. It
came as a result of a long thinking
process at both European and
world levels. It was also a response
to the contemporary situation in
Europe, and it corresponded to the
needs and aspirations of many
European associations. Indeed,
many of you, who have chosen to
unite Guiding and Scouting within
your own countries, have also
expressed the desire to see Guiding
and Scouting united beyond your
frontiers.

You are no doubt aware that the
World Scout Committee holds the
same view. This is why it has
welcomed the direction taken in
Helsingborg and stated that it will
actively work towards the
implementation of the Helsingborg
resolution. Whatever concerns the
World Scout Committee may have
had related to the feasibility of
some of the methods proposed to
achieve the Helsingborg
resolutions, there were never any
reservations concerning the aim of
the resolutions.

These concerns resulted from the
World Scout Committee’s desire to
ensure that structural and
institutional factors do not
overshadow Scouting’s main
mission, which is to serve young
people, girls and boys, by helping
them to grow and to play a
constructive role in society. Co-
operation between Guiding and
Scouting must not be at the
expense of this main mission of
ours; in other words, our co-
operation should not be perceived
as an objective in itself, but as a
means to an end, that end being to
do better together what each of us
does separately.

In the course of the past three
years, a great deal of time, energy,
and human and financial resources
has been spent in Europe to set up
the common structures mentioned
in the Helsingborg resolution. Your
Committee and your Bureau have
had the support of the two World
Committees, WAGGGS and
WOSM, to proceed in that
direction. The results, and in
particular the establishment of a
single Bureau in Brussels, have
been very impressive and I would
like to congratulate you and your
staff for the work done.

At the same time as these changes
have been happening at European
level, your Region has faced, and
continues to face, unprecedented
challenges, foremost among which
remains the fall of the Iron Curtain
and the subsequent opening of
central and eastern Europe. The
World Scout Committee has been
following very closely the
development of Scouting in that
part of the world. It has adopted a
clear and consistent policy
concerning the recognition of new
associations in central and eastern
Europe, which was one of the
priority concerns of the World
Committee over the past three
years. We are indebted to all the
newly formed or re-emerging
associations which have
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understood the need for and
embraced this policy. I am happy
to say that we now have a Scout
association in all countries of
central and eastern Europe, and I
take this opportunity to warmly
welcome their representatives
present at this Conference. The
majority of these associations have
either been recognised by WOSM,
or are about to be recognised. A
new era is starting for Europe.

Another major challenge facing
Europe, one that it shares with
other parts of the world, is the
rapid development of society and
the constant need to adapt our
programmes and our methods to
meet the new needs of young
people, without losing sight of our
fundamental principles which have
been the source of the success of
Scouting and Guiding.

As you know, in order to help its
member associations to face this
challenge, the World Organization
has, since the World Scout
Conference in Melbourne in 1988,
adopted a global Strategy which
aims at achieving a better Scouting
for more young people, boys and
girls. You also know the priorities
of this Strategy: youth programme,
adult leadership, the management
of national Scout associations, the
growth of the Movement, the
World Organization’s own
financial resources. I have no doubt
that this Strategy addresses the
needs of your associations and of
young people in Europe. The
World Scout Committee would like
to see a stronger and more
dynamic contribution of the
European Region to this world
Strategy. In the sector of
educational programmes, in the
field of the recruitment and
training of adults, to mention two
of the key priorities of the Strategy,
Europe has often demonstrated in
the past its capacity to innovate
and has shown the way for others
to follow. The challenge is to
ensure that this continues.

As I said earlier, you are involved
in a fascinating and enriching
experience, that of institutional co-
operation between Guiding and
Scouting; that experience will
surely be a source of inspiration for
the two World Organizations,
WAGGGS and WOSM. But, in the
process of this experimentation,
you should also not forget that true
progress will be accomplished not
by looking at each other, but by
looking together in the same
direction, that of young people,
boys and girls, who are the citizens
of tomorrow. To maintain the
tradition of Europe as a pioneering
Region, it is essential to ensure that
institutional co-operation between
Guiding and Scouting in Europe
does not slow down those key
sectors covered by the world
Strategy. On the contrary, this co-
operation must aim at enriching
these sectors and speeding up the
realisation of their aims. This is
why I sincerely hope that the next
joint Regional Plan of Action,
which you will discuss and
approve during this Conference,
will put the main emphasis on the
development of Scouting’s and
Guiding's educational missions
and not only concentrate on
institutional questions.

In this respect, I warmly welcome
the proposal for a Charter for
Guiding and Scouting in Europe
which is being submitted to you by
the European Guide and Scout
Committee. This is clearly the right
approach since, before developing
a joint plan of action, it is essential
to formulate a common mission.

There is another point which I
would like to emphasise, and it is
addressed to European national
Scout associations which are
members of WOSM. You must
continue to develop new methods
and approaches to ensure, at all
levels, equality between the sexes
and equal partnership of women
and men. Equal partnership must
not be limited to Scout/Guide co-
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operation. It must also exist within
our own Scout associations as well
as within all levels of the World
Organization.

I am sure that by now, you are
rightly expecting me to deal with
the question of WAGGGS/WOSM
co-operation at world level and
what the two World Committees
are doing about it. Clearly, Europe
will not be able to make any real
progress in the direction it has
chosen if nothing happens at world
level, or worse, if the two World
Organizations are unable to co-
operate. Let me, on behalf of the
World Scout Committee, reassure
you in this respect.

As you will have learned from the
two joint circulars sent in June 1994
and January 1995, the last two
meetings of the Consultative
Committee were particularly good
ones. After a cloudy period of
which I know you are all aware,
our two Organizations have sat
down together to discuss calmly
and openly our family problems.
We learned a great deal about each
other. We agreed on the distinctive
focus of each. We agreed on the
fundamental importance of
ensuring that relations between our
two Organizations should be based
upon mutual trust in order to
avoid the repetition of
misunderstandings. We also
explored various scenarios for the
future and agreed that ongoing
discussion is essential. So rest
assured: continue your fascinating
experience at European level, and
be confident that, with time, your
two World Organizations will
agree on a solution in the best
interests of the millions of young
people they serve.

I wish you an excellent and fruitful
Conference. ®



WAGGGS WoRLD
COMMITTEE ADDRESS
TO THE EUROPEAN
CONFERENCE BY

ELpriD KvaAMEN
MIDTTUN,

WoRLD COMMITTEE
MEMBER

Guide and Scout Friends,

It is a special privilege for me to be
able to address the 8th European
Guide and Scout Conference today,
on behalf of the WAGGGS World
Committee. Our Chairman, Doris
Riehm, has asked me to extend her
sincere wishes for successful
discussions over the next few days.
The whole World Committee joins
me in congratulating the joint
European Committee and the
administrations which have been
working so hard to fulfil the
recommendations passed by the
7th European Conference in
Helsingborg in 1992.

Personally I feel I am on my home
turf, so to speak, having had the
opportunity for several years to be
a part of the conscious and
purposeful co-operation, constant
dialogue and joint events which
preceded the stage you have
reached today.
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This experimental period of six
years, as you very well remember,
did not come about without some
hard debate within the World
Committee and within the other
WAGGGS Regions. Traditionally,
Regions had been developing in
more or less the same direction and
as closely linked in time as possible.
Therefore, aspects of European
developments which seemed
threatening to other Regions and to
WAGGGS as a world body, needed
careful attention, open-minded
discussions and indeed willingness
to look at imagined as well as
formal obstacles.

Those of you who were present at
the Conference in Helsingborg
three years ago will remember
Barbara Hayes, at that time
Chairman of WAGGGS, stating
that the World Committee had full
confidence in the choices which
had been made by the WAGGGS
Europe Committee.

At this point in time, there is a
growing recognition amongst all
WAGGGS Regions that each one
should consider how to develop in
a way that is in the best interests of
their girls and young women. In
keeping with this thinking, the
WAGGGS Ways of Work Task
Force has challenged all member
organisations to express what
consequences this should have for
the autonomy of each Region, to
guide decisions at the 1996
WAGGGS World Conference.

While we are excited about the
work that is being undertaken by
the Task Force aimed at enabling
WAGGGS to meet the demands of
rapid changes in the world and
responding to the needs of
members and Regions in a flexible
and effective manner, we are also
aware that the close co-operation
between WAGGGS and WOSM in
Europe presents special challenges
which must be taken into
consideration when deciding on
possible future changes.

As a Region, you have been faced
with considerable challenges this
past triennium, not only preparing
for and implementing
organisational changes, but also
dealing with the growing interest
and membership of countries in
Central and Eastern Europe, as
well as within the Commonwealth
of Independent States. All have
drawn on the experience and
expertise, and also on the time and
finances of many of the “older”
member countries.

The World Committee would like
to commend National
Organisations for the work you
have taken on as Links to facilitate
and support the development of
Associations. Your work has been
of the utmost importance. The bulk
of the work has been done by local
and national leaders, but together
you have extended the opportunity
of becoming Guides to thousands
of young girls and women. It is
therefore a special joy to see a
number of new countries attending
their first Regional Conference as
members, and we expect to see
others join us at the World
Conference in Nova Scotia next
year.

WAGGGS would also like to take
the opportunity to thank European
Associations for your concern at
the time when your parent
Committees of WAGGGS and
WOSM were experiencing some
fundamental differences. Some of
you offered to act as facilitators for
a better dialogue; many of you
strongly urged us to find ways of
co-operating in a constructive
manner. We know that you will
have been relieved by the joint
messages, the outcome of the
Consultative Committee meetings
in May and December, establishing
the fact that there is willingness to
work towards a better
understanding and to strive
towards arriving at a joint platform
of co-operation.
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In spite of the progress in dialogue,
there is no denying that WAGGGS
World Committee is disappointed
that WOSM to date has not found
it possible to reconsider the
decision to deny emerging
Associations the possibility to
become SAGNO's, should they
wish to choose this form of
organisation. Some WOSM
members have been surprised by
WAGGGS so strongly advocating
SAGNO'’s. When looking at choices
made by other European
Associations, we believe it is
important that new members have
the same freedom of choice, of
either being a single sex
Association, a joint Association all
members of WOSM, or a merged
Association with a dual
membership in WAGGGS and
WOSM respectively.

Naturally, WAGGGS ‘ general
focus on girls’ and women'’s issues
is even stronger at this time,
leading up to the 4th UN
Conference on Women, to take
place in Beijing in a few months’
time. Young members have
represented WAGGGS at all the
preparatory regional conferences.
We were especially pleased to have
as many as 20 active WAGGGS
participants at the Youth Forum for
the Social Summit in Denmark last
month.

Facts from documentation for the
Cairo Population Conference, the
Social Summit and for the Beijing
Conference leave little doubt that
in the world at large, girls are ata
serious disadvantage compared to
boys. We know that European
Scout and Guide Associations
share this knowledge and concern.
Accordingly, WAGGGS feels that
you are in a special position to
promote awareness of girls’
concerns, be it through your work
inside Guiding and Scouting,
through activities aimed at non-
members, or indeed in every other
individual professional or private

capacity. The undeniable fact is
that girls’ opportunities will benefit
not only herself, but improve the
quality of life of her family and
community.

Building new Associations and
giving young women the chance to
represent WAGGGS at important
events are high priority areas.
While wanting to continue these
and other activities, we are faced
with ongoing financial constraints
and problems. This is mentioned
now only to remind everyone how
WAGGGS’ work depends on all its
projected sources of income, like
the quota, the Thinking Day funds,
new Olave Baden-Powell Society
members - and, naturally, other
donor or fund-raising support for
special events and activities.

We have been pleased to note that
several European National
Organisations, many of them
merged, have actively joined the
WAGGGS' Peace Initiative.
Knowledge and awareness-raising
of the plight of refugees is of
imperative importance, and the
making of Peace Packs is a symbol
of care and concern that Guides
and Scouts have been able to take
part in. The latest statistics from
the office of the High
Commissioner for Refugees
indicate that some 175,000 Peace
Packs from 22 countries in Europe
have been sent or will be on their
way to children in refugee camps
shortly. We feel that this type of
initiative could be the type of
challenge that WAGGGS and
WOSM might undertake together -
for greater impact and for showing
the world that the ideals of
Scouting and Guiding go beyond
organisational divides.

Another similar concern where, in
the future, one might co-operate, is
pointedly demonstrated by the
present situation in Rwanda - and
by the fact that our Rwandan
members are now split by serious
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conflicts which can make them
enemies by definition, if not by
reality. We know that many
European Associations are
involved and have found ways of
supporting brother and sister
Scouts and Guides on both sides of
a conflict, both in the Rwanda
situation and in the former
Yugoslavia. In fact, evenin a
situation which is extremely tense
and dangerous, WAGGGS and
WOSM should explore how they
might be tools for reconciliation
and peace-building.

The WAGGGS World Committee
has noted with great interest the
establishment of INDABA, the new
Scout and Guide Development
NGO. We see this as a professional
and practical way of pooling our
members’ resources and skills, and
of increasing Associations’ and
individuals’ ability to respond to
needs in emergencies and
development.

Concluding, I would like to say
that we are impressed with the
reports of this past triennium as
well as with the clear way of
presenting the proposed plans for
the next triennium. The
representatives of the WAGGGS
World Committee, Gunilla Engval
and I, and Jan Holt, our World
Bureau Director, are happy to be
here to observe the work of the
Conference as well as having the
opportunity to meet so many
Associations and individual
members.

Our best wishes for exciting and
productive days here in Salzburg.

Thank you! o
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EVALUATION

OF THE PLAN
ofF AcTion 1992-96

AND THE HELSINGBORG
RESOLUTION

The Conference evaluated the Plan
of Action 1992-96 and the
Helsingborg resolution in working
groups. The reports from these
groups have been summarised as
follows:

General comment

Having read through the document
presented to the Conference, many
of the delegates felt that it lacked a
written evaluation of each
programme. They also felt that if a
Committee evaluation had been
available, there would have been a
more forward-looking approach.
Some two-thirds of the countries
present found out about the Plan of
Action during their preparation for
the Conference. Some had followed
themes or programmes without
knowing that they were part of the
Plan. Others learned about the
Plan’s programmes via their
International Commissioner.
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1. Youth programmes

Many felt that programmes were
offered too late to associations.
Seminar participation was of high
priority for most participants. A
wider diversification of seminar
content is needed, since not all
seminars match the needs of the
different associations (e.g. in
central and eastern Europe). It is
often difficult for them to cover
expenses and take part.
Associations must have feedback
from those attending seminars.
The Equal Partnership aspect was
not given as much importance or
prominence as Passport for Europe
and EuroSteps, and not everybody
is interested in participating in
these two programmes; more
details should have been given
about other programmes.
Comments were made about there
being no plan for 8-12 year olds,
but it was appreciated that the
European Guide and Scout Regions
need to spend time encouraging
the 16-22 year-old age group. Many
had used the Wall of Silence in
different ways as it was an
excellent project. Passport for
Europe came out with very little
warning and was hard to use
because the associations did not
understand what it was all about.
There was some discussion about
the problems of getting
information to young people at
grass-roots level. Further
difficulties can arise due to the
need to have the programme
translated, therefore an extra cost,
both in terms of money and time.
The Plan of Action was felt to be
very useful. It is important for the
European Guide and Scout
Committee to produce a plan
which gives the same guidelines to
all associations. This helps to create
a European identity.

Proposals were made to evaluate
programmes not only at the end,
but also during the implementation
process. It would be more useful
for associations to work with

Committee members and staff in
workshops and seminars rather
than receiving large amounts of

paper.

2. Communication and
Co-operation

Taking part in events and seminars
was seen as one of the best ways of
communicating. The Committee
Contact system has worked well.
The information given is often
more than associations can cope
with. It would therefore be helpful
to label articles. Sometimes the
information is seen as being only a
one-way street, since the channels
for response are missing.

Eurofax is a very useful tool for
distributing information quickly
and concisely. The Internet or E-
Mail channel is seen as a
complement to fax or ordinary
mail. Sometimes the grass-roots
level is informed faster than the
national level.

Eurofocus is seen as a tool for
covering topics in more depth.
Useful for exchanging information
within associations on the national
and regional level, and also for
external information. It was hoped
that there would be more feedback
and more controversial articles in
future issues.

Information about seminars and
events often reaches the
associations and participants at the
last moment. Not only the
invitations, but also confirmation
letters.

The new logo was seen as a good
way of symbolising the European
Guide and Scout Regions’ steps
towards unity, but there might be a
conflict in this process. The
Regions are standing at a cross-
roads and might lose part of their
influence if there is, for example,
only one representative of Scouts
and Guides in the various
European institutions and if there
is only one budget line.

The wish was expressed for a
newsletter to be sent regularly to
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all people who are members of
youth councils or representatives
of their associations in youth
organisations/bodies, etc. The
seminar held in February 1995 on
the topic “Involvement in Youth
Policies” was successful but too
close to the Conference to allow the
results to be implemented and the
network started. One seminar is
not enough, an efficient network is
needed, and a newsletter for
exchanging experiences. Request
for more financial resources in the
next period.

The Development NGO, INDABA,
has been established by the
European Guide and Scout
Regions. It has the potential to co-
ordinate activities and gain access
to funding. Important points to
remember: INDABA should be a
facilitator and not a political
organisation, and should work for
all associations in Europe.

Public relations need more
resources and professional
experience as the Region has to
create and promote a better image.
The Regions should co-ordinate
and take a leading role in the
development of the Global network
in Europe. Plans and goals are
missing at the moment.

3. Resources and Management

Initiatives for management of
human resources have not yet been
created, although this is a priority
for both WAGGGS and WOSM.
The Regions have to be aware of
their responsibilities in helping
associations to address World
policy questions such as Adult
Resources.

It was felt that Associations had
some problems in identifying with
the work done by the core group
on Resources and Management.
Some mentioned that existing
initiatives in the associations had
been supported e.g. the fundraising
seminar. This had provided the
possibility of exchanging ideas and
creating an informal network.

However, the report and computer
software for actions had still not
been sent to associations.

It was felt that the Committees
should be more conscious of the
needs and demands of
associations, knowing that these
needs are different depending on
their size, strength and experience.

4. WAGGGS/WOSM
Co-operation in Europe
(Helsingborg resolution)

The Committee was congratulated
on achieving as much as it had -
one Office, one Conference and one
Committee was only a dream in
Helsingborg. However, concern
was expressed that Europe should
not become isolated from the rest
of the world. The European Guide
and Scout Regions have to be
aware that even though we have a
joint Plan of Action there may also
be separate priorities. In the
Europe WAGGGS/WOSM co-
operation there should be room for
different kinds of associations.
Knowing that everybody will
benefit from co-operation, concern
was expressed that the Regions
might lose their priorities. We
want better opportunities for
Guiding and Scouting - and “in
our attempt to be nice to each
other, we might lose sight of our
mission”.

Everybody was aware that co-
operation takes time. The
Committee must develop a realistic
plan which takes into account the
resources available in the Regions.
It was stressed that associations do
not want a merged Committee/
Conference/Office, but a joint one,
which is aware of our different
priorities in Europe. There is a
need to respect each other’s views
and support each other - and use
our differences and similarities -
that is our strength.

It is easier for associations with one
office. It was felt that the Regions
are only half-way there, as the
office had two offices in the one
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building. Many associations may
have been too impatient to have
the new Office, it is a large goal.
The Committee has achieved a lot
with the Office. Is it possible to
have a true single office when the
World Bureaux have different
ideas?

Now WAGGGS single-sex
associations get more information
from both organisations than
before.

It was questioned how associations
are going to provide the
Committee with the human and
financial resources needed for it to
carry out the Plan.

Associations would like to see the
role of the Committee as a co-
ordinator for the use of their own
resources within the European
Guide and Scout Region.

The new Joint Action Plan must
add something about finance. This
area is not merged, but a joint
budget should be presented to
Associations.

We are in the middle of the trial
period and the Committee has not
yet accomplished everything. This
could sound negative, but it is a
continuing process. Further
guidelines and aims are needed
from the Committee to make
progress with the joint work over
the next three years.

Priority topics for the next three
years should be to make the office
function as one and to produce a
joint plan and a joint budget. @
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SWAP SHOPS

L

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24.

Computer Network
Financial Kit
Co-education

Living Guiding and
Scouting

Membership
Management

Core Programme,
12-16 year-olds

European Institutions /
European Youth
Platforms

Community
Development

An example of a large
national camp

“Fun in Action”
Spiritual Dimension

Rover / Ranger
Network

EuroSteps
Information Centre
“Les Unités Soleil”
“Camps for everyone”
Responsibility 2000
Action for Refugees
East-West Partnership
INDABA

Mediterranean
Co-operation

Adult Recruitment
Youth Involvement

Sponsorship:
a financial solution?
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DEVELOPMENT
SESSIONS

Promotion of Children’s
Rights

How to make the Rights of
the Child known to our
members?

Reinforce co-operation with
governmental agencies.
Develop a resource kit to
support the Rights of the
Child in a practical way.

Spiritual Development and
Values

Ensure that the spiritual
values in Guiding and
Scouting are well known to
adults and young members.
Find ways to fully integrate
spiritual development into
the youth programme, at the
same level as the physical,
intellectual and social
aspects.

Reinforce acceptance of all
faiths within the Movement.

Interaction with the Natural
Environment

Re-establish a European
Environmental Network.
Seminars for central &
eastern European
participants.

More European seminars

on environmental issues.
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Sexual and Emotional
Maturity

Run seminars or round-
tables to raise awareness in
national associations.
Encourage action by national
associations by sensitising
leaders to the issues, both
personally and as leaders.
Prevention of child abuse to
be dealt with by Guiding
and Scouting.

Youth Information

Each association should hold
a youth forum along with its
annual meeting.

Youth publications written
by young people for young
people should be
encouraged at all levels.
Youth must be trained to be
able to pass information on
to others.

Education for Democracy
and Youth Participation
Public speaking training for
young people.

Encourage national associations
to nominate candidates under
30 years of age to the European
Committee.

Encourage active participation
of Guiding and Scouting in
National Youth Councils and
European Youth Institutions.

Equal Opportunities

Equal Opportunities could
become a topic in leadership
training.

Make better use of existing
material in this respect.
Prepare today’s young
people to cope with
changing family structures
and the lack of role models.

Marginalised Youth
Opportunities for sharing
information on the subject.
Run seminars or round-
tables on the subject.
Establish a network of
associations’ key-resource
persons on marginalised
youth.

Youth Mobility
Ensure quality (i.e..
meaningful) EuroSteps
rather than quantity.
Reinforce the
implementation of the
“Europe for You!”
programme.

Ensure better access to
European Union grants for
youth exchanges.
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10.

11.

12.

Challenging Xenophobia
and Racism

Ensure the promotion of the
European Campaign at all
levels of the Movement in
Europe.

Propose practical activities
for the different sections to
support the Campaign.

Run a European seminar to
promote the implementation
of such activities in the
youth programme.

Youth Policies

Run training courses for
youth involvement.

Pay more attention to the
importance of youth policy.
Ensure a more effective
representation of WOSM at
European level.

Co-operation beyond
Europe’s Borders

Pursue the work started on
the “Wall of Silence”.
Establish a global strategy
for communication.
Promote work within the
framework of “Indaba”.
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ProPosALS FOR THE DEVELOPMENT OF THE REGIONAL
PLAN 1996-2000 INCORPORATING
THE RESOLUTIONS ADOPTED BY THE 8TH EUROPEAN
Guipe & Scout CONFERENCE

INTRODUCTION

A first joint regional plan of action for the period 1992-1996 was established by the European Scout
and Guide Committees, based upon the recommendations made by the European Conference in
Helsingborg. It covered, on the one hand, the implementation of the Conference recommendations on
institutional co-operation between WAGGGS and WOSM within Europe and, on the other hand,
priorities within three major fields of action: Youth Programme, Resources and Management of
associations, Communication & Co-operation.

In drawing up this plan, the Committees and the Offices tried to take into account not only
WAGGGS’ and WOSM's world strategies, but also the recommendations discussed and adopted by
the European Conference.

In 1995, the European Guide and Scout Conference has adopted and completed by various
resolutions a joint plan of action for the period 1996-2000. This is the first time that such a procedure
has been used. The purpose is to enable each national association to consider future fields of action,
objectives and projects to be undertaken at both national and regional level, in order to stimulate the
qualitative and quantitative growth of Scouting and Guiding in Europe.

The plan comprises two elements:
. the Charter on Guiding and Scouting in Europe

. priorities within 5 major fields of action.
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A CHARTER FOR GUIDING AND ScoUTING IN EUROPE

Before constructing a plan of action, it is first necessary to

articulate a common mission. This is why the European Guide
and Scout Committee proposed a Charter for Guiding and
Scouting in Europe that will express a vision of the future,
common purposes and the definition of youth policy that we wish
to promote and sustain in the framework of the co-operation with
the other organizations of youth and European institutions.

HELPING EUROPE GROW!

A CHARTER FOR GUIDING AND ScouTING IN EUROPE

WE ARe HeLPING YounGg PeoPLE To GROW BY:

Promoting their development and defending their
individual freedoms within the framework of Children’s
Rights and Youth Rights.

Guiding and Scouting promote Children’s Rights, as they
are expressed in the Convention adopted by the United
Nations. In particular, children have the right to
educational opportunities and emotional security. Guiding
and Scouting achieve these by providing educational
programmes for 8-11 year olds and new programmes for
under-8s being developed in some countries.

Guiding and Scouting promote Youth Rights; in particular,
young people have the right of access to professional
training and employment, the right to an active
participation in social life. Guiding and Scouting achieve
these by providing educational programmes and
opportunities for adolescents and young adults.

Contributing to the development of a personal system of
moral and spiritual values through participation in a
progressive programme of self-education, in partnership
with their peers.

Many children and young people in Europe are growing
up in an unstable world without values or rules. Guiding
and Scouting help children and young people to develop
their own spiritual and moral values.

We help them to develop their own ‘internal compass’ to
guide them through their individual lives and in their
relationships with others. We help them to evaluate their
personal and collective experiences, as well as encourage
their participation in the spiritual life and religious heritage
of their communities.
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Encouraging them to interact more closely with the natural
environment, understand more fully their relationship
with it and, therefore, appreciate better the need to respect
it.

Guiding and Scouting help young people to develop a
living relationship with Nature and the environment. Each
one of us is a part of Nature. Natural resources cannot be
considered as something only to be consumed. Through
our outdoor programme, which often includes
adventurous activities, young people discover a respect for
wildlife, the many wonders of Nature, and the spiritual
nature of Nature itself.

Living in cities today also means being aware of the need to adapt
the city to the human dimension by respecting major ecological
balances. With this aim, Guiding and Scouting help and train
young people to be active citizens. '

Offering a positive relationship with adults, based on trust,
in which young people will find appropriate educational
responses to their developing sexual maturity, emotional
needs and general well-being.

As educational movements, Guiding and Scouting are
committed to supporting young people in every aspect of
their lives. It is essential to their well-being that their
feelings and emotions are acknowledged and that they are
not only able to control them but also to express them.

This approach should take due account of the need for
sexual education and the development of personal
responsibility. This educational process can only be
achieved by respecting the various cultural and religious
influences in their lives and in close consultation with
parents.

WE ARE HEeLPING SocleTy To GROW BY:

Providing youth information services: young people can
only integrate themselves fully into society when they are
fully informed on the opportunities and the issues which
concern them, directly or indirectly.

Young people in society are kept in a marginal position
when they have limited access to information.

Through information, young people can acquire the
knowledge, skills and attitudes essential for their
development as active citizens. Guide and Scout
associations must allow them to acquire the abilities
necessary for understanding and assimilating all the
information they receive.

Youth information empowers young people so that they may
create for themselves a framework in which they can acquire the
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knowledge, skills and attitudes appropriate to their development
as active citizens in their society. >

. Providing an education for democracy: societies can only
function with the full participation of young people in the
decision-making processes which will ultimately affect
their lives.

- Young people in society are kept in a marginal position
when they have no access to responsibilities. Guiding and
Scouting give them the opportunity to experience self-
government.

- In Guiding and Scouting, young people can participate in
decision-making processes and learn to manage projects
within a team and a group. They can arrange their
activities themselves, working in small groups and making
collective decisions based on the skills and knowledge that
they have been able to acquire, with guidance from the
trained, adult leadership which works alongside them.

- Guiding and Scouting promote youth participation by
helping children and young people prepare for the future.
This means identifying and removing barriers to their
taking positions of responsibility within their Movements.
This can be related to the wider problems of challenging
barriers to access in society. Young people must also be
assisted to participate as our representatives in both
national and international youth platforms.

- Promoting youth participation also means also working on
initiatives to combat youth unemployment.

- Guiding and Scouting actively support the young people of
the new democracies of central and eastern Europe
through their new Guide or Scout associations. We support
youth work development and co-operation between youth
organisations through the creation of National Youth
Councils. In addition, partnerships are created between
national associations, often resulting in local group
exchanges taking place between the youth of west and east,
north and south, to the educational benefit of all.

. Practising equal opportunities: each person, without
distinction of gender, origin, race, creed, abilities or wealth
must be encouraged and assisted to achieve her or his full
physical, intellectual, social and spiritual potentials.

- One of our main educational objectives is to help young people to
develop relationships between girls and boys based on a concept
of equal partnership, respecting the different needs of boys and
girls and helping them to identify themselves in a society of
changing roles of men and women. *

- We are orientated towards providing equal access to positions of
responsibility and decision-making for all our members. *

- And every effort must be made to ensure that Guiding and
Scouting are open to those with disabilities or with special
needs.
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Seeking and creating partnerships with the marginalised:
young people and adults from the marginalised sectors of
society must be welcomed and accepted openly into our
organisations if they are to challenge and overcome the
causes of their exclusion from general society.

Many of Europe’s young people are living in deprived

circumstances. They may face poverty, unemployment,
poor housing conditions, racism, violence, or the effects of
drug abuse. Guiding and Scouting are also for them.

Guiding and Scouting strive to work with and not for
underprivileged people. Programmes for the benefit of
young people from deprived areas are actively encouraged
and ways are found to facilitate access to responsibilities in
youth organisations for adults from these areas.

WE are HeLpPinG EUuROPE TO GROW BY:

20

Helping young people overcome barriers to their mobility,
often created by limited access to information and
communication networks, suitable transport, or
accommodation.

Guiding and Scouting develop educational programmes
which encourage greater youth mobility. They take action
to obtain better access to travel opportunities for young
people.

Our national associations continue to develop facilities
specifically adapted to the wide range of needs of young
people and these can be found throughout Europe.

Challenging xenophobia and racism: inter-cultural learning
opportunities for young people challenge nationalistic
stereotyping and provide an education for peace and
tolerance.

The main characteristic of Europe is its major cultural
diversity. As international movements, Guiding and
Scouting work in favour of creating international and
intercultural understanding and against prejudice,
xenophobia, antisemitism and racism.

Conflicts are still numerous in several areas of Europe.
Guiding and Scouting promote peace in the minds of
young people and encourage them to be agents of peace in
their communities and between different communities. We
invest their energies in the creation of a more peaceful
future.
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In Guiding and Scouting, young people practise using the
democratic tools which can help to resolve situations of
conflict in their lives; in their family, in their local
community or even at national or international levels.

Actively contributing to the development of better and
more effective youth policies in Europe, to the benefit of all
of Europe’s young population and not just to the benefit of
our members.

Our national associations are encouraged to participate
fully in the work of National Youth Councils, in
cooperation with other youth organisations. Where such
agencies do not already exist, our associations are active in
their establishment.

At the European level, we are represented in the projects,
councils and working meetings of the European
Coordination Bureau of the International Non-
Governmental Youth Organizations and in the Youth
Forum of the European Union.

Guiding and Scouting have consultative status with the
Council of Europe. We are actively involved in the work of
its Youth Directorate, the European Youth Foundation and
the European Youth Centre. We co-operate closely with
specialised bodies of the Commission of the European
Union.

Building bridges of friendship in and beyond its border: as
Europe grows, its young people must grow in friendship
with all their neighbours in every part of the world.

Within a context which is global, we will assist young
people to create amongst themselves a vision of Europe’s
future - their future - which is consistent with its
multicultural and multiracial composition.

Amongst the world’s largest international organisations,
Guiding and Scouting do not wish to see Europe
developing itself as a fortress closed to countries which
face problems of development or conflict. European Guide
and Scout associations develop many exchanges and
specific projects of co-operation with partner associations
in developing countries.

Young volunteers are encouraged to take part in
development projects or projects to provide emergency
relief. From time to time, it is necessary to launch specific
projects to help refugees from conflicts in Europe or
abroad. A non-governmental development organisation
has been especially created in order to provide technical
assistance and greater support to these various projects.
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NETHERLANDS SECONDED BY
NorwaYy
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WE are HeLping You To GRow

Who are “we”? We are Guiding and Scouting; and above is
what we are.

At any time, Guiding and Scouting are helping young
people in Europe - and beyond - to develop. In turn, these
young people will present their own responses and
solutions to our societies' common problems. In this
Charter, we have shown how this is achieved.

The Conference

taking the economic and social reality in central and
eastern European countries and in the CIS into
consideration

considering that the present text of the Charter does not
adequately reflect needs in central and eastern Europe

requests that the Committee make adequate reference in
the Charter (section “Helping Europe to grow”) to such
needs as well as to the valuable contribution of Scouting
and Guiding in central and eastern Europe

suggests that associations develop exchanges and projects
to strengthen co-operation with developing associations in
central and eastern Europe and the CIS.

The Conference

adopts the Charter for European Guiding and Scouting
together with all previously accepted resolutions and
amendments.
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2. FOR A STRATEGIC PLANNING PROCESS

The Regional Plan 1996-2000 cannot differ totally from the
previous plan, as many objectives have not yet been
fulfilled and thus remain valid. The 5 major fields of action
proposed below are coherent with the previous plan, as
defined in 1992, and in line with the strategies of the two
world organisations. Moreover, these are the same fields
which any national association needs to take into account if
it is to develop in a balanced and healthy way:

FIVE MAJOR FIELDS OF ACTION

. Relationships with society

Examine the social environment, in order to register and
analyse both the changes which continually influence society and
the new needs created among young people.

. Youth programines

Adapt youth programmes, so that they correspond better to
the needs of young people for their personal development and
provide a high quality educational service to society.

o Adult resources

Develop the adult resources necessary to provide services to
the association (recruitment), whilst improving their quality
through better management (support, follow-up, training).

J Communication

Develop long-term relationships within the community, in
order to promote the image of Scouting and Guiding and fulfil
human and financial resource needs.

. Management

Make strategic choices and develop a long-term plan, in
order to create the right conditions for the Movements to develop
properly, maintaining a good balance between the different
sections and the different levels of responsibility.
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Why ?

WHAT HAS ALREADY
BEEN DONE?

WHAT DO WE
PROPOSE?
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2.1. GUIDING AND SCOUTING AS PART OF SOCIETY

We have to analyse the social environment in which we operate, if
we are to respond adequately to the needs of young people. We
should be attentive to changes taking place in European society
and evaluate the impact that they are having on young people,
especially those who are socially disadvantaged. We should also
promote the image of Guiding and Scouting as valuable partners
within society.

e Research undertaken on trends in society.

° Seminar held on “National minorities, nationalism and
education for peace”.

. Seminar held on “Opening Scouting and Guiding to ethnic
communities”.

. Several national associations have undertaken market
research and worked on the development of the image of
the Movement, others have developed strategies to expand
into new geographical areas and attract young people from
a wider variety of social backgrounds.

. A network of Scout and Guide representatives has been set
up within the European Institutions, in order to improve
co-ordination and efficiency.

° Several associations have been active in providing support
to refugees from former Yugoslavia. The Region has
successfully launched the “Wall of Silence” project.

. Several associations have taken the initiative to create a
North-South Network to share their experiences in the field
of co-operation with developing countries. INDABA, an
NGO for development which will provide technical and
financial support for projects and maintain links with the
European Commission bodies, has been established with
the support of the European Committees.

At regional level

. The European Region should analyse how Scouting and
Guiding are perceived by the European institutions and
strive for recognition by the various bodies as a reliable
partner, especially in the following fields:

- the development of a European identity;
- co-operation and development;
B environmental education;

- education for peace and international understanding;
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ResoLuTIONS
ADOPTED BY THE
CONFERENCE
SusmITTED BY: ITALY, AUSTRIA

SECONDED BY: ISRAEL,
SLOVENIA, CROATIA

- youth mobility and youth exchanges;
- working with disadvantaged young people.

. The Region encourages associations to work in this field and
to share their ideas and experiences.

. The Region facilitates communication among the associations
by organising forums and debates.

] The Region facilitates the process of obtaining grants from
the European Union and other institutions by disseminating
adequate information and assisting associations in the preparation
of grant applications.

. The Region encourages associations to look beyond Europe
and to recognise the need for greater international solidarity,
especially on issues such as peace, development, children’s rights
and refugees. It encourages different national associations to take
initiatives. It supports the actions of INDABA to assist national
associations engaged in co-operation and development projects.

At national level

J Each national association analyses its role in society and
identifies areas for improvement or ways of developing its actions.

o Each national association makes a concerted effort to
reinforce the international dimension in its youth programme, in
order to strengthen the sense of belonging to an international
movement.

1. The Conference

= recognising that conflicts and wars are widespread and
lead to human suffering, especially for young people and
refugees

e  encourages associations to further support the already
implemented initiatives and to co-operate with NGOs
working for refugees.

- recognising that conflicts and wars are widespread and
lead to human suffering, especially for young people and
refugees

e  encourages associations to further support the already
implemented initiatives and to co-operate with NGOs
working for refugees.
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SuBMITTED BY SWEDEN, MALTA
SECONDED BY SomA HELLINIDON
ObicoN (GREECE)

SusmITTED BY SomA HELLINON
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SeconpeD BY MALTA GIRL
Guipes AsSOCIATION

SusMITTED BY AUSTRIA
SECONDED BY GERMANY,
SWITZERLAND
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The Conference

recognising our responsibility to respect children’s rights
as stated in the UN Convention on the Rights of the Child

calls upon the Region to urge those governments which
have not yet ratified the UN Convention on the Rights of
the Child to do so

requests the Region to put pressure on those governments
which have ratified the Convention to respect and
implement it

requests associations to promote the Convention to all its
young and adult members

requests all associations as well as the Region to take into
account the UN Convention on the Rights of the Child in
their decision-making process

calls upon all associations as well as the Region to respect
youth rights.

The Conference

conscious of the increasing presence of violence and violent
models presented to children through the media

encourages associations to counterbalance this trend by
proposing positive models to the relevant authorities and
providing relevant material.

The Conference

being aware that racism, xenophobia, antisemitism and
intolerance are a growing problem in Europe

distances itself from all forms of totalitarian ideology and
its proponents

decides to adopt a clear stand against all trends of racism,
xenophobia, antisemitism and intolerance

urges all associations to implement this resolution in their
youth programme and decision-making bodies.
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SusmITTED BY FEDERATION DE
EscuLTismo EN EspaRA (SpPaiN)
SecoNDED BYGERMANY,
PoRrTuGAL

SusmiTTED BY THE UNITED
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SecoNDED BY FEDERACION DE
EscuLTismo EN EspafNa (SpPaIN),
SWEDEN

The Conference

bearing in mind the decisive role that Scouting and
Guiding, as educational methods, can play in the field of
development awareness issues and bearing in mind the
formally approved documents on Scouting and
development, Guiding and development

reinforces the efforts made towards a further commitment
on North/South, East/West issues, by supporting
associations’ initiatives in this field

encourages transnational co-operation and information
exchange.

The Conference

recognising the importance of National Youth Councils
and other platforms for the development of youth policies,
the major input that Guiding and Scouting can have on
influencing youth policy, and our responsibility to
contribute to this work

noticing the changes in Europe and the changes in the
platforms for young people in particular

recommends that, as a joint effort, the Region develops a
youth policy which:

supports Guide and Scout involvement on European youth
platforms

encourages the development of National Youth Councils
and the participation of Guides and Scouts in this work

develops the network of young Guides and Scouts
involved in the formulation of youth policy at both
national and European levels

explores how European Guiding and Scouting can further
contribute to debates about issues concerning young
people.
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WHAT HAS
ALREADY
BEEN DONE?

2.2. YoutH PROGRAMME DEVELOPMENT

Each national association should revise its youth
programme regularly, in order to meet the changing needs
of young people.

The Charter of Guiding and Scouting in Europe identifies
some educational priorities which should be incorporated
into the programme for each section.

For all sections
“Wall of Silence” kit published.
Kit on equal partnership published.

Spiritual development kit published in co-operation with
The Scout Association of the UK.

For 16-20 year-olds
Eurofolk held in Austria in 1993.
Seminar held on “Europe for You ! - youth mobility”.

“Passport for Europe” log book and information kit
published.

“EuroSteps” set up and annual information kits published.
“Where to stay in Europe” booklet published.

The “European Scout Centre Network” set up and
developed.

For 12-16 year-olds

Seminar held on programme development for this section.
European Jamboree held in the Netherlands.

Core programme ideas developed.

For 8-12 year-olds

Seminar held on children and new technologies.
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At regional level

The Region produces resource materials to help
associations develop specific areas of their programme for
all age sections, according to the aims expressed in the
Charter of Guiding and Scouting in Europe, particularly:

Scouting/Guiding and children’s rights (for younger
sections);

activities for spiritual development;
outdoor activities and environmental education;
affective and sexual education;

self-government and the development of lifeskills for
participation;

equal partnership and co-education;

exploration and discovery, youth mobility;

peace education, combating xenophobia and racism;
development education and community development.

At national level

Each national association is encouraged to start or continue
a process of youth programme development, to take part in

regional work (networking), and to evaluate the use of
documents produced.

The Conference

recognising the importance of environmental issues for
Guiding and Scouting and wishing to raise the awareness
of these issues among our members

recommends that the Committee supports the formulation
of an environmental charter; organises a seminar on
environmental issues; produces documentation showing
examples of concrete ecological actions undertaken by
member associations.

29
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SusmITTED BY SomA HELLINON
ProskoPON (GREECE)
SeconpeDp BY MALTA, THE
Unitep Kingpom

SuemITTED BY SomA HELLINON
ProskopoN (GREECE)
SECONDED BY ITALY, SPAIN,
FrANCE

SuBMITTED BY ITALY SECONDED
BY SWITZERLAND

SusmITTED BY DENMARK
Seconpep BY CounciL oF IRISH
GUIDING ASSOCIATIONS, THE
Unitep KingDom, SWEDEN
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The Conference

recalling the successful experience of the previous
environment network and recognising that environmental
problems transcend borders

requests that the Committee facilitate the re-establishment
of an environmental network of experts, including those
who are not members of the Movement.

The Conference

recognising the benefits that nutritional awareness makes
to the harmonious growth and well-being of young people

encourages associations to support the implementation of
the World Declaration and Plan of Action of the
International Conference on Nutrition (Rome 1992 FAO/
WHO) and to develop educational programmes on
nutrition in their communities.

The Conference

appreciating the efforts made by the Committees regarding
issues, problems and actions which concern young people
aged 16 t0 20

recommends that the Region further develop projects and
actions for the older sections of Guiding and Scouting, after
the implementation of existing programme materials

requests that a dedicated network be developed, in order
to exchange information and educational methods, and in
order to support young people’s involvement in the
decision-making process.

The Conference

recognising that Guiding and Scouting are Movements of
young people supported by adults; not just Movements for
young people managed only by adults

believing that Guiding and Scouting provide a learning
environment for young people and adults to work together
and learn from each other in a partnership of enthusiasm
and experience

recognising the essential importance of active dialogue
between adults and young people as a fundamental basis
for successful youth involvement

recommends that national Guide and Scout associations
include the principle of active dialogue in adult leader
training, thereby raising awareness that clear information
and active dialogue empowers young people to take part in
decision-making on an equal basis.
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SuBmITTED BY FINLAND
SECONDED BY ICELAND

SusmiTTED BY NORWAY
SEeCONDED BY DENMARK

8TH EuroPEAN GUIDE AND ScouT CONFERENCE - SALZBURG 31

The Conference

being aware that youth programme development is one of
the priorities during the next triennium

recommends that the Region organise a seminar for
programme commissioners or other people responsible for
the youth programme development. The purpose of the
seminar would be to help associations to analyse and
develop their programmes.

The Conference

recognising the importance of young people’s role in
decision-making structures, and appreciating the work on
the youth programme done by the Committee during the
last triennium

recognising young people’s willingness to take on
responsibility and undergo training, in order to fulfil their
obligations

recommends that the highest level priority is given to
empowering Guides and Scouts under 30 years of age to
play an active role in decision-making bodies on national
and regional levels in the next triennium

recommends that the Committee and national associations
include young people in decision-making bodies

recommends that this objective is included in the youth
programme and adult training

recommends that the Committee recruit young people for i
working groups.
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2.3. DeveLoPMENT OF ApuLT RESOURCES

e  Itis important to consider not only leader training, but also
the complete life cycle of an adult from recruitment to
leaving the Movements. This will enable us to manage our
adult resources better and to improve our associations’
leadership in both quantitative and qualitative terms.

° Leader training needs to be reviewed, in order to give due
recognition to skills acquired by adults in their professional
lives or through previous commitments, and to make it
more accessible to volunteers who have difficulty in
participating in traditional training courses because of
other responsibilities.

. Associations should promote a more equitable sharing of
responsibilities between men and women.

e  People from different generations should be encouraged to
be involved in management and decision-making
processes.

. Seminar held on “Sharing responsibilities between men
and women in voluntary youth organisations”.

e  Seminar held on “Lifeskills for effective youth
participation”.

e  Several seminars and training events organised for the
benefit of new associations in central and eastern Europe.

At regional level
e  Todevelop a common policy on adult resources.

e  To consider the following areas of work, in order to share
useful experiences and develop guidelines for use by
associations:

- develop basic training tools corresponding to the priorities
identified in the field of youth programme;

- collect and disseminate documentation on new methods of
leader recruitment tested by associations, especially those
for new target groups;

< collect and disseminate documentation on new training
approaches and methods tested by associations;

- organise seminars and workshops for trainers, in order to
test and disseminate new approaches to training in a
modular form;
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improve the management of adult resources (follow-up
and support), placing particular emphasis on sharing
responsibilities more equitably between men and women
in merged/joint and mixed associations and on reinforcing
youth participation in decision-making in all associations.

At national level

Each national association sets up a national adult resources
committee, in order to evaluate its needs in the field of
adult resources management and to develop a suitable
action plan.

Each national association takes an active role in the
activities proposed by the Region in the field of adult
resources by:

providing information about its own needs;
sharing its experiences;

participating in the production and dissemination of new
methods.

The Conference

recognising the benefit to be obtained from qualified
trainers working at international level and the need to
improve the quality of adult training throughout the
Region

recommends the creation of a working group to examine
how the Region can best benefit from such qualified
trainers and to report its findings to the Committee

recommends that these results be presented to the next
World Conferences.
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SusmiTTED BY THE UNITED
KINGDOM SECONDED BY
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SusmITTED BY THE UNITED
KingDom SECONDED BY
EstoniaN GIRL GUIDES
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The Conference

welcoming the Committee’s proposal to strengthen the
development of recruitment, support and training of adults
in Scouting and Guiding and endorsing this as being vital
to the growth of the Movement

proposes an innovative regional event during the summer
of 1996 which would: identify and develop good practice
in individual associations; encourage the production of
resources at national and regional levels; develop new
methods for adults working together; improve the
management of adult resources

recommends that this event consists of a variety of short
seminars, practical workshops and informal discussions,
integrated and at the same time enabling flexible
participation.

The Conference

noting the importance of the work and continued support
to the associations of central and eastern Europe

calls upon the Region to evaluate the work of the Executive
and Field Executive Trainer for central and eastern Europe
(WAGGGS) and to distribute their report to member
organisations

requests that the Region identify areas of work which are
priorities for both the Executive and Field Executive for
central and eastern Europe and inform member
organisations about this.

asks the Region to bring to the attention of the WAGGGS
World Committee that the continued existence of these
posts is vital and that funding, at at least the current level,
should continue until the 9th European Conference.
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2.4. MANAGEMENT OF ASSOCIATIONS

IL.

I1I.
Iv.

High quality management is just as necessary for voluntary
organisations as it is for private companies. Volunteers’
motivation and their sense of belonging are stronger in an
organisation which has a clear strategy, democratic
decision-making processes and clearly-defined functions.
Furthermore, a good management system is essential if an
association is to adapt to the changing needs of society.
Without this, an association cannot be healthy and develop

properly.

However, voluntary organisations need to develop
management techniques which are suited to their
particular needs.

Emphasis should be placed on four key issues:
strategy and planning;

internal communication networks;

finance and fund-raising;

decision-making processes.

During the period 1992-1995, the Resources and
Management Core Group started to work on this issue.
Several workshops were run for the benefit of associations,
particularly in central and eastern Europe.

The work undertaken by the task group on “Living
Guiding and Scouting” (Strategy and Growth) revealed
how important this issue is in Europe today. Many
associations have developed new, efficient management
techniques, but success stories are still few and far
between and expertise has not yet been shared widely.

At regional level

Identify the successful techniques experienced by
voluntary organizations in the field of management;

Develop exchanges and produce guidelines on specific
topics in the four main areas:

strategy and planning;
internal communication networks;
finance and fund-raising;

decision-making processes.
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Organise courses and round tables on management
techniques suitable for voluntary organisations, with the
support of external experts and representatives from
associations with expertise in this field.

Provide national associations with support in financial
management and fund-raising.

At national level

Evaluate management techniques currently being used and
identify weaknesses in the four key areas (strategy and
planning, internal communication, finance and fund-
raising, decision-making processes).

Establish a plan, in order to make progress in the field of
management, and communicate this plan to the Region.

Take part in exchanges and training courses organised by
the Region, in order to share experience and expertise with
others.

The Conference

taking into account the economic situation in central and
eastern Europe

urges the Commiittee to ensure that future seminars and
similar events are held more frequently in central and
eastern European countries, as this would be cost-effective
and would increase participation by members from these
countries.

considering that funding the participation of delegates to
regional events (e.g. seminars, workshops) is vital for
associations from small countries which do not have access
to some important European institutions’ funds (such as
EU, EFTA, etc.)

recommends that support be given to participants from
such countries, especially when events are important for
youth programme development and resources
development.
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The Conference

recognising the positive new and innovative ways of
implementing youth participation

underlining the importance of greater youth participation
at international conferences and seminars

supporting further progression along these lines

asks the Committee to examine methods which would
continue to strengthen youth attendance in the future

The Conference

remembering the Guide and Scout spirit that we wish to
promote, that is:

our continuing concern for working in a sober manner
the will to give each person an equal place

considering the financial difficulties encountered by many
national Guide and Scout associations

clarifying the fact that the World Conferences have already
recommended that arrangements be made to offer
conference delegates accommodation and meeting areas
within the financial possibilities of all organisations

asks the Committee, keeping in mind our spirit, to ensure
that the costs of international meetings, including
conferences, remain as accessible as possible

asks that as a result, arrangements be investigated and
implemented to achieve this aim, since by limiting the
costs involved for associations, they will be able to form
their delegations more easily.

The Conference

recognising that WAGGGS member organisations have
committed themselves to the following agreement on
voluntary contributions to the Europe Region WAGGGS

decides that the voluntary contributions for the Europe
Region WAGGGS will be:

14p per head for all member associations for 1995 /96, 1996/
97 and 1997/98 allowing for a 50% ceiling (no bad debts)

The Guide Association (UK) will increase its contribution
to £81,000 for 1995/96

the UK will aim at reaching parity (i.e. 14p per head,
allowing for a 50% ceiling (no bad debts) ) in 1996/97 and
1997 /98. Should this not be possible, information and
reasons will be given at the Guide Regional Gathering at
the 1996 World Conference.
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SusmiTTED BY THE GUIDE 6.

AssociaTioN (UK) SECONDED
BY THE NETHERLANDS

SusmITTED BY THE 7.

NETHERLANDS SECONDED BY
ISRAEL, ITALY

The Conference

considering the need to improve financial controls as
discussed during the WAGGGS Regional Gathering

urges the Committee to set up, as from the 8th European
Guide and Scout Conference, an expert group (to consist of
volunteers with the appropriate skills and expertise from
member organisations, the Europe Region Financial
Adviser and at least one Committee member), in order to
advise and support the Committee and the Office in
developing a business plan and establishing financial
controls.

The Conference

appreciating the work of core groups during the previous
triennium

requests that the Committee define the basic principles
and terms of reference applicable to regional working
groups and agree with the people concerned upon the
working conditions and liaison with the Committee

requests that the Committee consult the relevant
International Commissioner regarding the participation in
regional working groups of members of his or her
organisation.

2.5. COMMUNICATION

WHhy?

38

Communication is critical for the success of the regional
plan. We need to improve our means of communication
and develop new techniques in this field, in order to:

provide each national association with the necessary
support to enable them to share their concerns, research
and experience with others;

be able to gather information and expertise and put it at
the disposal of every association;

improve our ability to disseminate good practices and
reliable solutions;

share our activities, priorities and concerns with other
youth organisations and European institutions and profit
from their experience and expertise;

improve the visibility and image of Guiding and Scouting
in Europe as organisations which can provide a valuable
contribution to society;

promote our values and educational choices, particularly
in the field of relationships between young people and
adults.
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During the period 1992-1995, the European Committees,
the Communication and Co-operation Core Group and the
European Offices fulfilled several objectives in the
following areas:

launching new means of communication
Eurofocus, the European magazine
Eurofax, the fax newsletter

the Chairmen’s letter;

experimenting with a computer network;

developing a joint corporate image, with the new regional
logo;

creating a network of Scout and Guide representatives at
European Institutions.

At regional level
Establish a strategy for communication.

Develop Eurofocus, publishing more articles on the
implementation of the regional plan.

Develop Eurofax as a quick means of communication with
national teams.

Develop the computer network in order to establish a
quick and efficient communication system among the
associations themselves and between the associations and
the Region.

Improve communication with other Regions of WOSM
and WAGGGS.

Publish reference documents, in order to disseminate
guidelines and good practices related to the objectives of
the regional plan.

Organise at least one seminar on communication to help
associations develop their expertise in this field.

Establish a public relations plan, in order to create a
greater awareness among the public and European
institutions of the role played by Guiding and Scouting in
Europe.

Improve the ability of the joint office to prepare and
support the production of written and audio-visual
materials.
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. recommends that the Committee undertakes a timely
evaluation of the whole trial period to be carried out by
members of the Committee together with representatives
of all types of associations in the Region

. recommends that a proposal be made to the 9th European
Conference on the future of WAGGGS-WOSM co-
operation in the European Region after 1998, so as to
enable continuation in the same spirit after the evaluation
at the end of the trial period.

RESOLUTIONS
ADOPTED BY THE
CONFERENCE
CONCERNING THE
REGIONAL PLAN AS A
WHOLE

SusmITTED BY NORWAY ECONDED 1. The Conference

BY ITALY
- emphasising the importance of the Charter for Guiding

and Scouting in Europe as a tool for the achievement of a
common understanding and direction by the Region

. recognises the need for future plans to focus on common
European issues at strategic level rather than on detailed
activities to be implemented at national level. This should
also be reflected in the working methods of future
conferences

. recognises the need to channel resources towards a limited
number of goals in order to make them attainable and to
achieve a high level of quality.

SusmITTED BY AUSTRIA, FINLAND 2. The Conference
ECONDED BY LIECHTENSTEIN,

GERMANY - having considered all the presentations concerning the

Regional Plan of Action 1996-2000 and all previously
adopted resolutions and amendments

. adopts the Plan.

1 AMENDMENT SUBMITTED BY FRANCE, SUPPORTED BY LUXEMBOURG AND APPROVED BY THE CONFERENCE
2 AMENDMENT SUBMITTED BY FRANCE, SECONDED BY ISRAEL AND APPROVED BY THE CONFERENCE
3 AMENDMENT SUBMITTED BY ISLAND, SECONDED BY AUSTRIA AND APPROVED BY THE CONFERENCE.

4 AMENDMENT SUBMITTED BY UNITED KINGDOM, SECONDED BY THE CouNciL oF IRisH GIRLD GuIDE
ASSOCIATIONS AND APPROVED BY THE CONFERENCE.
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COURTESY

1. The 8th European Guide and
Scout Conference expresses
its sincere gratitude to the
following, who have
contributed considerably to
the success of this
Conference:

The President of Austria,
Dr Thomas Klestil.

The Director General of
UNESCO, Mr Federico
Mayor.

- The Minister of Education of
Italy, Mr Giancarlo
Lombardi.

The Deputy
Landeshauptmann of the
Land Salzburg, Dr Arno
Gasteiger.

The Deputy Mayor of the
city of Salzburg, Dr. Heinz
Schaden.

- Ms Corinne Perthuis,
UNHCR representative.

Mr Sadlak, UNESCO
respresentative, Higher
Education Division.

- Mr Alain Modoux, Director,
UNESCO, Communications
Division.

- The numerous individuals and
companies without whose
support the Conference
preparations could not have
been carried out.

- The Directors and staff of the
Salzburg Congress Centre.

- The Austrian Scout and
Guide Association,
particularly the Host
Committee, the Conference

staff and the leaders, the
Guides and Scouts for their
services and kindness.

2. The Conference records with
pleasure the presence of
observers from Guide and
Scout associations.

3. The Conference records with
pleasure the presence and
encouragement of guests.

4. Particular thanks are
extended to associations and
individuals which have
contributed towards travel
expenses of central and
eastern European members
and guests.

ELECTION OF
EuropPeEAN GUIDE AND
Scout CoMmITTEE

Frangoise LE GOFF, presented by
Scoutisme Féminin Frangais,
France (Chairman)

William WINDRAM, presented by
The Scout Association, United
Kingdom (Chairman)

Anna SVERRISDOTTIR, presented
by Bandalag Islenskra Skata,
Iceland

(Vice-chairman)

José Antonio WARLETTA,
presented by Federacién de
Escultismo en Espaiia, Spain (Vice-
chairman)

Monika FABJAN, presented by
Pfadfinder und Pfadfinderinnen
Osterreichs, Austria

Per HYLANDER, presented by
Faellesradet for Danmarks
Drengespejdere, Denmark

Judith ELLIS, presented by The
Guide Association, United
Kingdom

Luc VAN CAUTER, presented by
Guidisme et Scoutisme en
Belgique, Belgium

Sigrid MOSBACH, presented by
Ring Deutscher
Pfadfinderinnenverbinde,
Germany

Ermanno RIPAMONTI, presented
by Federazione Italiana dello
Scautismo, Italy

Regula FURRER, presented by
Mouvement Scout de Suisse,
Switzerland

Cas JENSTER, preserited by
Scouting Nederland, The
Netherlands
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ADDRESS BY
DR THomAs KLESTIL,

FEDERAL PRESIDENT
OF AUSTRIA,

AT THE CLOSING
CEREMONY FOR THE
81H EuropPeaN GUIDE
AND Scout
CONFERENCE,

6 AprRiL 1995,
SALZBURG
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Dear Guides
and Scouts from all over Europe
and the United States,

Wherever Guides and Scouts
spend a few days together, they
find it difficult to take their leave
and say good-bye. Faster than
anywhere else, a sense of
community and friendship grows
up in their circle - born of that
strong foundation of common
values which today link 30,000
young Austrians together - as well
as some 25 million young people
throughout the world.

I have joined you today at a time
of leave-taking and farewells.
Although I hardly know any of
you personally, I too feel this
spirit of togetherness - because I
have been among your number
since my youth.

Europe is now commemorating
the end of the Second World War
and recalling the way things
were 50 years ago. I also have
strong and bitter memories of
that time. But amid all the
distress and misery of those
years, there was a small,
wonderful world of friendship
and closeness. It formed me and
helped me through the poverty
and bleakness of those difficult
years. It was my own group of
Scouts. I grew up amongst them
- and together with them.

Today, half a century later, I
realise that changing times and
social trends cannot harm the
Scout Movement. On the
contrary, the Movement is
needed more than ever before to
combat the threats confronting
young people today and
tomorrow.

Many ideologies of yesterday
have not stood the test of time.
Many educational theories are
now questioned or have simply
been cast overboard. But time
has inflicted no wounds on the
Scout Movement.

This hour of farewell is perhaps
not the right occasion to recall all
the reasons why the visionary
ideas of Lord Baden-Powell still
have such magic attraction. But
let me just add a few remarks
which - because of my personal
experience - are important to me.

At this very day and age -
surrounded as we are by so
many liberties, so many
temptations and such a massive
loss of values - it is a most
difficult task to guide a new
generation along the path to
freedom and responsibility. This
is not a gift we are born with, but
the result of a difficult learning
process for every human being.

Families and schools alone are
unable to cope with this task. In
every young person’s life, there
is a time when he or she no
longer heeds the advice and
warnings of parents and
teachers. It is time when
influences and ideas from the
outside assume decisive
significance.

Yet if boys and girls have the
good fortune to pass through
this difficult phase in a
community which can save them
from great danger, it is a triple
blessing: a blessing for the
youngsters themselves, a
blessing for their families and a
blessing for society at large.
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The Guide and Scout Movement
is one such community:

- A community which does
not cultivate hostile
stereotypes, but is
committed to global
friendship.

- A community which guards
the individual against the
gravest danger of our time:
growing selfishness. The
“good deed” is the finest
way of overcoming egotism
and small-mindedness.

g A community which still
sets real experience against
the substitute experiences of
our electronic age. A
community which knows
that by discovering nature
and meeting other people,
we ultimately discover and
meet ourselves. There is no
better approach to
preparing young people for
the strains of stresses of life
than through games and
true enjoyment.

- Above all, the Scout
Movement is the
community which still has
the courage to tell young
people that man is not the
final and highest measure
of all things. The
movement’s perception of
the world is not
confessional, nor is it
sectarian, it transcends the
purely mundane objectives
of our welfare states and
consumer society. No other
global youth organisation
sets such clear milestones
along the path towards a
proper and full life -
physically, intellectually or
mentally.

Dear Friends,

However true and important the
great aims of life may be, they
always need human beings ready
and willing to translate them
into action. Good things happen
only if someone is prepared to
do more than his or her share.
This is particularly true of
working with young people.

[ have come here today not only
to express my personal
commitment to the Scout
Movement. But as the Austrian
Federal President, I am also here
to extend to you all, the leaders
of the Scout Movement from the
whole of Europe and overseas,
my most sincere thanks.

- I thank you for your
devotion to an excellent
cause.

- I thank you for setting an
example of active work for
peace, of social commitment
and of closeness to nature
and for demonstrating a
way of life based on deep
beliefs.

- But above all, I thank you
for the time that you have
given to the cause of
Scouting. In my opinion,
there is hardly anything
more precious today that
we can offer than our time
and our hearts.
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The Scout Movement deserves
your dedication to the full. Its
principles are a solid foundation
for life:

- it makes the individual’s
life fuller and more
substantial and does the
same for the life of the
community.

Scouting is one of the most
tangible contributions to a better
world.

I wish all of you every success in
your work. And for all of us I
trust that the seed of the Scout
Movement will burst forth
among many more who can
share the fruits of our
endeavours.

I wish you happy Scouting
and Guiding! o
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PARTICIPANTS

MEMBER ORGANIZATIONS

AUSTRIA

Pfadfinder und Pfadfinderinnen
Osterreichs

Fabjan, Monika

Figl, Hannes
Jinnemann, Marlies
Mazanek, Wolfgang
Stelzer, Franz
Westermayer, Andreas
Zolls, Sandra
Zuschmann, Helmut

BELGIUM

Guidisme et Scoutisme en
Belgique

Baisipont, Thibaut
Beys, Nele

Darimont, Jean-Pierre
De Paepe, Jean-Luc
Deruyver, Annick
Eerden, Ingrid
Gorgemans, Arnaud
Ral, Lieven

Torck, Maurice

Van Causenbroek, Joélle
Van Cauter, Luc

Vande Loock, Peter
Wathelet, Arlette
Weerts, Dominique

CROATIA

Savez Izvidaca Hrvatske
Gavrilovic, Ranko
Mocan, Boris

Ostojic, Ranko

CYPRUS

Cyprus Scouts Association and
Girl Guides Association of Cyprus
Charalambous, Charalambos
Christou, Marios
Constandinidou, Aleka
Dicomitou, Ersi

Ioannides, George
Kodjamani, Elli

Kyriacou, Kyriacos

Louca, Neda

Marta, Kety

Papantoniou, Tony

Tsikkos, Georgios
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CZECH REPUBLIC

Junak - Svaz skantu a skantek
Bouzkova, Hana

Rehak, Tomas

DENMARK

The Joint Committee of Girl
Guides and Fallesrddet for
Danmarks Drengespejdere
Andersen, Joan Blom
Andersen, Ole Broholm
Bak, Hanne

Borremose, Mette
Dalsgaard, Kjartan
Emcken, Merete
Forsner-Hansen, Anette
Grittner, Karin

Hansen, John E.
Hasselager, Anders
Holm, Lars

Holm, Nils

Hylander, Per

Jespersen, Kjeld
Jorgensen, Christian Eggert
Korsbro, Frank

Lam, Gitte

Larsen, Seren

Lilleris, Dorthe
Lillevang, Gunver
Lundsberg-Nielsen, Line
Madsen, Birgitte Brinch
Mogller-Hansen, Lone
Moller Ringsholm, Panerak
Mollerup, Erik

Olsen, Jeanette

Paulsen, Birgitte
Porsholdt Andersen, Tove
Poulsen, Olg Busk
Rahbek, Lars

Rasmussen, Jergen Guldborg
Seeberg, Lars
Skat-Reordam, Vibeke
Skjelsager, Bjorn

Skov, Ulrik

Soerensen, Kristine
Soogaard-Hansen, John
Staehr Hansen, Estrid
Thorsteinsen, Charlotta
Ullner, Thomas
Villadsen, Anne Birgitte
Voetmann, Hanne
Whachtell, MD Kristian

ESTONIA
Eesti Skantide Uhing
Aauaslu, Ténu

Eesti Gaidide Maleva ja Eesti
Gaidide Uhenduse Koostiilit
Aan, Helle

FINLAND

The Guides and Scouts of Finland
Aho, Pekka
Kontula, Lassi
Koskela, Olli
Koskinen, Pekka
Lindquist, Hanna
Marttila, Naana
Suviranta, Leena
Toivonen, Matti
Vaalikivi, Kirsti

FRANCE

Fédération du Scoutisme Frangais
Allali, Sébastien

Aubry, Isabelle

Borras, Manuel

Carton, Jacques

Da Costa, Philippe

Daval, Roland

Dawidowicz, Laurence

De Clermont, Guillaume

De Panthou, Brigitte
Elgrishi, Corinne

Michard, Jean-Philippe
Lafond, Jean

Larcher, Christian
Laumaille, Odile
Parmentier, Frangoise
Tournaire-Rigal, Dominique
Troester, Claude

Zian, Saad

GERMANY

Ring Deutscher
Pfadfinderverbaende

Ring Deutscher
Pfadfinderinnenverbaende
Driesch, Kai

Hermans, Baldur
Inkmann, Cornelia
Jager, Resi

Jiritschka, Manfred
Keyler, martmut

Laabs, Marina

Laux, Martina

Legler, Klaus

Rust, Hilde

Schwegler, Ruth

Von Uslar-Gleichen, Louky
Witt, Manfred

8TH EuropPeaN GuiDE AND ScouT CONFERENCE - SALZBURG



GREECE

Soma Hellinidon Odigon and
Soma Hellinon Prospcopon
Agius, Andreas

Axiotou, Theano
Benos-Malmer, Theodoros
Lygeros, Christos

Makri, Katy

Modiano, Alexandros
Tsantilis, Costas

Varouta, maria

Vlioura, Katerina
Zigoura, Nana

HUNGARY

Magyar Cserkészledny Szdvetség
Petes, Beata

Torok, Sarolta

ICELAND

Bandalag Islenskra Skdta
Agustsdottir, Asta
Asgeirsson, Olafur
Bjarnadottir, Kristin
Jénsson, Arnfinnur
Sigurdsson, Thorsteinn

IRELAND

Federation of Irish Scout
Associations and Council of Irish
Guiding Associations
Cassidy, Patricia
Downey, Ronald
Dunne, Derek

Dunne, Margaret
Gildea, Kieran
Holohan, Bill
McDonald, Mary
McKenna, Margaret
O’Donovan, Betty
Peters, Linda

ISRAEL

Israel Boy and Girl Scouts
Federation

Ronen, Shlomit

Yaniv, Izhak

Zilka, Morris

ITALY

Federazione Italiana dello
Scautismo

Bazzano, Walter

Berri Settineri, Gemma
Botta, Maria Angela
Calvi, Barbara
Capecchi, Riccardo
Pirani, Isabel
Ripamonti, Ermanno
Settineri, Daniele
Silvi, Alessandra

LATVIA

Latvijas Skautu un Gaidu
Centrala Organizacija
Drike, Liga

Meilins, Ingus

LIECHTENSTEIN

Pfadfinder und Pfadfinderinnen
Liechtensteins

Lins, Sonja

Schindler, Jiirgen

Sele, Elisabeth

LUXEMBURG

Bureau de liaison des Associations
Guides du Luxembourg and
Luxembourg Boy Scouts
Association

Aach, Guy

Ahnen, Jaqueline
Brosius, Nancy

Dax, Pierre

Picard, Nico

Richter, Roger

Rock, Monique

Sunnen, Robert

Witry, Tuddie

MALTA

Malta Girl Guide Association
Tonna, Lara

Costigan, Anna

MONACO

Association des Guides et Scouts
de Monaco

D’Angelo, Jean-Sébastien
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NETHERLANDS
Scouting Nederland
Broer, Linda
Gehner, Irma
Hover, Joost
Jenster, Cas
Lijnzaad, Liesbeth
Ritzema, Rietje
Van Ark, Hans

Van de Weitgraven, Inge
Van der Vliet, Peter
Versluis, Harn
Verwej, Christiaan
Wilms, Coen

NORWAY

Norges Speiderforbund and
Fellesraadet for Speiderpiker
Norge

Dovik, Jens

Eilertsen, Hanne
Fagernees, Kari-Beth
Gullichsen, Eli
Heggtveit, Ingrid Rian
Hovland, Bente Mari
Lund, Hakon

Nordbg, Ingrid

Ovreas, Anders

Wisloff, Gunn-Bjorg

PORTUGAL

Associagdo Guias de Portugal and
Fereracao Escutista de Portugal
Francisco, Luis

Gouveia Naterica, Xavier
Marques Tavares, Maria
Manuela

Nunes de Barros, Maria Elisa
Viegas Roxo, José

ROMANIA

Asociatia Fetelor Ghizi din
Romania and Cercetasii Romaniei
Cretoiu, Iona Maria Elisabeta
Dabu, Adina

Nestorescu v. Maldiny,
Alexandru

SAN MARINO

Associazione Guide Esploratori
Cattolici Sammarinesi
Venturini, Roberto
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SLOVAK REPUBLIC
Slovensky Skauting
Halahyja, Juraj
Vlcekova, Galina

SLOVENIA

Zveza Tabornikov Slovenije
Mohoric, Gregor

Okorn, Milko

Petelin, Barbara

Tavcar, Andrej

SPAIN

Federacion de Escultismo en
Espana

Bosch i Puges, Jaume

Caro, Luis Maria

Clauera i Casadella, Antoni
Cuenca Bolinches, Carlos
DeMiniac i Pavillard, Daniela
Diaz Martinez, Mario
Guimaraes, Fernando

Llull Verd, Carme
Llorente, Antonio

Lopez Puyol, Josep

Lopez Viguria, Enrique
Mora, Joaquin

Prieto, Rosario

Rodriguez, Maria Carmen
Ulizarna, Jose Luis

Vallory Subira, Eduard
Villeni i Segura, Josep M.
Warletta Garcia, Jose Antonio

SWEDEN

Svenska Scoutradet
Alhbin, Inger
Andersson, Monica
Bergkvist, Susan
Brodin, Anders
Engvall, Lotta
Eriksson, Ingela
Goldberg, Mikael
Hégerdal, Goran
Hjerpe, Mattias
Lindberg, Anna
Littgren, Ulla
Mahl, Magnus
Ottosson, Lars
Persson, Christer
Pettersson, Jenny
Ploghed, Catarina
Schnackenburg, Rolf
Stenfeldt, Sofia
Strid, Thomas
Svennerlind, Christer
Thunman, Ake
Wassgren, Herta
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SWITZERLAND
Mouvement Scout de Suisse
Christ-Weber, Charlotte
Fleiner-Gerster, Piera
Frossard, Stanislas
Furrer, Regula
Hofstetter, Walter
Lombard, Marc

Loos, Roland

Miiller, Ariane
Schiirch, Lili

Steiner, Rolf

Tschudi, Stephan

TURKEY

Tiirkiye Izcileri Federasyonu
Ergin, Sevim

Sevin Giingor, Giil
Kurak, Ibrahim

UNITED KINGDOM
The Guide Association and The
Scout Association
Brooks, Lara
Bull, David
Dixon, Jacqui
Elliott, Lynda
Goggins, Ruth
Goulston, Beryl
Harrison, Liz
Harwood, Mary
Higgins, Nick
Little, Stuart
May, John
McDonald, Bill
Medler, Amanda
Oke, Sheran
Schofield, Claire
Scouse, Vivienne
Stone, Collette
Twine, Derek
Usher, Graham

REPRESENTATIVES FROM
NON-RECOGNISED
ASSOCIATIONS

ALBANIA
Besa Scout Albania
Dhima, Dolores

BELARUS
Girl Guide Association of Belarus
Korotkevich, Svetlana

BULGARIA
Girl Scouts of Bulgaria
Peneva, Krassimira

Organisation du Mouvenient
Scout en Bulgarie
Genkov, Genko

LITHUANIA
Lietuvos Skautija
Gireyte, Monika
Malkevius, Ricardas

MACEDONIA (F.Y.R.)
Sojuz na Izvidnicite na
Makedonija

Georgiev, Haralampie
Trajkovska, Biljana
Pasinecki, Tase

POLAND
Borys, Piotr
Lachiewicz, Ewa
Zachwieja, Anna

RUSSIA

Girl Scouts Association in Russia
RADS

Bragina, Marina

SLOVENIA

Zdruzenje Slovenskih Katoliskih
Skavtinj in Skavto

Blazic, Igor

Susnik, Ursula

YUGOSLAVIA

Saviz Izvidjaca Jugoslavije
Vidojkovic, Dragan
Milosevic, Milutin

GUEST ASSOCIATIONS

CHILE
Bustamante, Renato
Lyon, Patrick

UNITED STATES OF
AMERICA

Moranville, Ron
Morin, Alfred

Interpreters
Ellerbrock, Jobst
Hill, Mike
Krihmig, Dieter
Spaey, Brigitte
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Conference Chairmen
Baggio, Giovanella
Lovold, Stein

Europe Committee WAGGGS
Ellis, Judith

Henderson, Elspeth

Le Goff, Frangoise

Loglio, Cristina

Mosbach, Sigrid
Svérrisd6ttir, Anna

European Scout Committee
Andersen, Tom
Dunshirn, Franz

Feijoo, Joao Paulo
Kuhnke, Wolf

Lavelle, Eoghan

Stoffer, Thijs

Windram, William

European Guide and Scout
Office

Bénard, Dominique
Blondel-Trigallez, Geneviéve
Bortini, Paola

Collier, Jacqueline
Erson, Kathryn
Isbendjian, Jean-Pierre
Jameson, Charles

Jones, Aidan
Karstensen, Marianne
Lambert, Christine
Levy, Elena
Pétursdéttir, Hronn
Saunders, Ray

European Scout Foundation
Kelly, Jerry

IFOFSAG
Pirard, Naic

Olave Baden-Powell Society
Burbidge, Eileen

World Bureau WAGGGS
Holt, Jan

Kuroyedova, Laura
Van Mourik, Els
Wooldridge, Freda

World Committee WAGGGS
Engvall, Gunilla
Midttun, Eldrid

WAGGGS World Centres
Esa, Melanie Pax Lodge
Mitchell, Ann OQur Chalet

WAGGGS Guest
Mosbach, Jutta

World Scout Bureau
Moreillon, Jacques
Panissod, Luc

World Scout Committee
Donnell, John
Gendrin, Jocelyne
Morrison, Garth
Stern, Ivo

Tunje, Bertil
Westaway, Neil

World Scout Foundation
Voute, Thomas

Sunrise City Project
Bosnjak, Bojana

GUESTS

Dr Arno Gasteiger, Deputy
Landeshauptmann of the Land
Salzburg

Dr Thomas Klestil, Federal
President of Austria

Mr Giancarlo Lombardi,
Minister of Education for Italy
Mr Federico Mayor, Director
General, UNESCO

Mr Alain Modoux, Director
Communications Division,
UNESCO

Dr Heinz Schaden, Deputy
Mayor of Salzburg
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AUSTRIAN HOST COMMITTEE

Bachmayer, Josse
Baumgértner, Werner
Boese, Renate
Bruckbauer, Eva & Martin
Buchinger, Alex

Buchner, Maresi
Daichendt, Wolfgang
Eckkrammer, Giinter
Ernegg, Hilde

Franzen, Zita

Fuchs, Roswitha
Gatterbauer, Roswitha
Geier, Florian

Grabhof, Hermann

Gunz, Ekkehard
Harlander, Elisabeth
Hauser, Franz
Himmelfreundpointer, Gerda
& Gernot

Holub, Robert

Julian Sartorius, Mag.
Jinnemann, Marlies
Keplinger, Hans-Georg & Reija
Kletzmayer, Karin
Kioiber, hans
Kronberger, Claudia
Kronberger, Adi
Kronberger, Markus
Maneka, Nasir

Mazanek, Wolfgang
Moser, Veronika & Adl
Moser, Maria

Ortner, Christine

Peter, Inge

Pfoss, Roland

Pichler, Harry

Reif, Peter

Reimann, Peter & Christa
Reindl, Alexander
Schicht, Marcus

Schmidt, Michael
Schmitzberger, Marianne
Sturm sen., Georg

Ugo, Patrick

Weil, Michael & Peter
Wimmer, Christian & Bernhard
Wozak, Thomas & Gitti
Zakarias, Helmut
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